
1



2



3

The information presented in this module is taken from sections 3.1 and 3.2 in 

Part 3 of the FRG Leader’s Handbook which are based on AR 608-1, Appendix 

J. A synopsis of this information is presented in this module.
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Under AR 608-1, Appendix J, FRGs are authorized support through the 

following: 

• Unit Appropriated fund (APF),

• FRG Informal fund, and

• Supplemental Mission Account (intended for FRGs)

Each of these will be discussed in the following slides.
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Take a minute and identify other potential resource needs not identified on this 

list.

Now look at your list, if you do not know how to obtain these resources use your 

chain or contact ACS to find out how to get these resources.
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This regulation represents an important change.

It is important for unit commanders and FRG leaders to be aware of this 

regulation.

With the release of this regulation, Family Readiness Groups are authorized 

appropriated fund resources and support.

This regulation specifies what sources of support are available to FRGs and how 

they are to be used. A copy of AR 608-1, Appendix J can be found in the 

Operation READY Smart Book.
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Under AR 608-1, Appendix J, FRGs are authorized support through the 

following: 

• Unit Appropriated fund (APF),

• FRG Informal fund, and

• Supplemental Mission Account (intended for FRGs)

Each of these will be discussed in the following slides.

*Non Deployable examples:  PG Female, and a wounded warrior.
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Commanders are required to submit an annual FRG budget through their chain 

of command.

This budget shows how a portion of the unit’s APF will be used for FRG mission 

essential activities and FRG volunteers.

The regulation states that commanders are authorized to provide the following to 

FRGs: (Review list on next slide)
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The unit commander’s responsibilities are to:

• Set up annual FRG budget and SOP. Once having done so, the unit commander needs to 

notify FRG leader about:

– Funds available for mission activities

– Incidental expense reimbursements allowed and reimbursement procedures.

– Sample SOP included in Operation READY Smart Book

• Authorize/approve:

– FRG’s access to government resources

– Determine the support FRSA/FRL can provide to FRG, if FRSA/FRL available.



Volunteer positions:  At Commanders discretion.

If commander doesn’t want funds for unit, then no funds custodians are needed.
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Having child care for FRG events is important and recognized need. Here is 

guidance on the options available to FRGs for getting child care: (Review 

slide)

Some additional information to provide:

• STACC (Short Term Alternative Child Care) involves the use of paid 

caregivers and paying an hourly rate fee based on the ages and number of 

children.

• On an installation, STACC is usually provided by CYS. 

• VCCUS (Volunteer Child Care in the Unit Setting) uses volunteers from 

the unit or another unit to provide childcare for an FRG event.

• Parents must remain on-site. Check with your installation or State 

Family Program Coordinator for guidance in setting up a VCCUS.

• Training may be required for those who volunteer.

• It is helpful if the FRG names a childcare coordinator and/or puts a plan in 

place so that childcare arrangements can be easily made when necessary. 
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Here are the facts about FRG Informal Funds.

• Establishing an FRG Informal Fund requires the commander’s authorization.

• Requires an SOP be established and designation of fund custodian and 

alternate.

• The FRG Informal Fund is to be used for specific purposes stated in the 

FRG’s Informal Fund SOP 

• Must benefit FRG members.

• FRG Informal Fund may be used for:

– FRG newsletters that contain more than the maximum (20%) amount 

of unofficial information

– Social activities

– Volunteer recognition

– Refreshments/meals for FRG meetings.

• Monies are collected through fundraising within the unit’s family or from all 

persons benefiting from the FRG (e.g., installation). Fundraising must be 

approved by unit commander.

• Annual income cap of $10,000 per year.



• How to count donations:  If something is new and donated – must use purchase price 

and not sale price as income; but if like used clothing, the sticker price put out is the 

price to use as income (due to depreciation value).
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Money in FRG Informal Fund can not be spend on things such as unit coin or 

mixed with other funds.
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Money in FRG Informal Fund can not be spend on things such as unit coin or 

mixed with other funds.
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• Authorize/approve:

– FRG Informal Fund custodian and alternate

– FRG Informal Fund SOP (Sample SOP included in Operation READY Smart Book)

– Fundraising activities for FRG Informal Fund. Prior to approving fundraising, the 

commander is to consult with SJA or ethics counselor as necessary.

– Preapproval of volunteer expenses (travel, training).

• Review monthly FRG Informal Fund reports.
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SOP should be as specific as possible.

Purposes for fundraising can be included, such as Halloween or Christmas 

parties, Welcome Home party.

Expenditures can be specific, such as $50 for FRG meeting refreshments, etc.

Also, other expenditures could/should be included.  Do not use a sample SOP 

and exchange the unit name.

These SOPs are too general.

A SOP should be read aloud during a FRG meeting and specific items 

(expenditures, fundraisers) should be voted on.  
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• Maintain FRG Informal fund ledger, which specifies costs earmarked for 

each event.

• Prepare and submit monthly and annual reports to leadership that 

provide:

– Current balance

– Total income

– Itemized list of expenditures with explanation how expenditures 

consistent with fund’s purpose.

We have now reviewed the regulation and everyone’s responsibilities. However, 

it is anticipated that there are likely to be questions. The next slides are 

intended to address some of these anticipated questions.
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AR 608-1, Appendix J provides the following guidance on fundraising.

Note: This is a change in policy on allowable fundraising practices.

FRGs may fundraise but the fundraising must be reviewed by the SJA or Ethics 

Counselor and approved by the Unit Commander.

The fundraiser may be held anywhere on the installation (active and Army 

Reserve) with both the unit commander’s approval and the approval of the 

commander that has cognizance over the location (i.e., garrison commander).

However, FRGs are prohibited from fundraising off of the installation.  If the 

unit is not located on an installation, then fundraising is limited to the unit’s 

members only.

Funds raised count as income for the FRG’s informal cap of $10,000 annually.  
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Review slide
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Note that donations made to the Supplemental Mission Account are deposited 
and maintained by the Director, Morale, Welfare and Recreation.

Although these funds are Non-Appropriated Funds (non-tax dollars), they are 
not MWR NAF funds.  For this reason, the unit commander and not the MWR 
Director, has approval authority over the use of the funds.

The unit commander may utilize these funds for any purpose that he/she 
believes clearly supplements a mission of the FRG so long as appropriated funds 
are not authorized.

However, an exception has been made to allow these funds to be utilized for 
reimbursement of volunteer incidental expenses if appropriated funds are not 
available.

Funds received from the Supplemental Mission Fund intended for FRGs does 
count as income to the FRG and does impact the FRG Informal Fund income 
cap.

The commander U.S. Army Community and Family Support Center has issued 
the FRG Supplemental Mission Account SOP.  A signed copy is included in the 
Operation READY Smart Book.

Army National Guard is currently not eligible for Supplemental Mission 



Account donations.

25



26



27



28



29



30



31



32



For class participants to use in their everyday life.  If the individual denies 

having suicidal/homicidal feelings – still a good idea to alert someone in their 

support system that they seem to need some support at this time.  
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